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Entrepreneurs must lead the development of any
startup community, and empowerment of

individuals is the best tool for creating meaningful
change in yours.



Zagreb Smart City Innovation Model
Stakeholders for holistic approach in order to create innovative business environment

Local government
City of Zagreb
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Co-operation agreement, September 30, 2015
Zagreb value chain model for innovation ecosystem
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ADoUut the programme - weekly
modules

WEEKLY MODULE 1

PROGRAM PPTX AND
MATCH MAKING

Specific and general

ations - Startup
cade y ’

WEEKLY MODULES 9-

DEMSDAY
part of the
international start-up
conference ZAGREB
CONNECT & EBAN
Winter Universitv

WEEKLY MODULE 2
IBM Design Thinking
and Lean Startup
principle of MVP
development

WEEKLY MODULES 7-

Startup Marketing,
digital production and
marketing
development
according to the MVM
model

WEEKLY MODULES 3-

Developrflent of the
business model,
strategies and
financing

WEEKLY MODULES 5-

InnovatioR financing
through available
grants



STARTUPFACTORY
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StartUp Factory Zagreb is the first unige publicly financed acceleration program of this
type in the City of Zagreb area and beyond

* no equity
* based on Smart City solutions
* Smart City Tourism -a smart city can help create and sustain smart urban tourism.



STARTUPFACTORY
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As a pre-acceleration program initiated by the Development Agency Zagreb and the City
of Zagreb StartUp Factory Zagreb provides:

" possibility of inclusion for 5 to 10 development teams or startup companies that
would have to qualify to enter the program through a contest and/or hackathon

" The amount of grant that an individual entrepreneur can receive in this call to is up
to HRK 150,000.00

" Intensive three-month program that includes financial, infrastructural and consulting

support
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Smart City Tourism
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Partners & supporters

HT - croatian telekom

IBM

SMARTIS — Smart city platform solution
Zagreb Tourist Board
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Revenue (KN)

2015 31.000.000
2014 20.800.000
2013 17.667.000
2012 13.447.000

organic growth, without equity financing
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Smart infrastructure

118 modular offices
Coworking space
over 7300 m2

EcolLab

DigitalLabs

DigitalForensic

loTLab - Smart city loT living lab



Smart infrastructure loT living lab

Libelium Smart World

according to climate conditions and
unexpected events like accidents or

Smartphones Detection Electromagnetic Levels traffic jams.
o A Detect iPhone and Android devices and in Measurement of the energy radiated H H
Alr Pouutlon general any device which works with Wifi or by cell stations and WiFi rcgi{eﬁ, Smart nghtlng
Cantrol of CO, emissions of facteries, pollution Bluetooth interfaces. Intelligent and weather adaptive lighting
emitted by cars and toxic gases generated in " " " in street lights.
farms, Perimeter Access Control Traffic Congestion

Intelligent Shopping

B 3 Access contral to restricted areas and detection Monitoring of vehicles and pedestrian
FQreSt Flre DEteCtlon of people in non-authorized areas. affluence to optimize driving and walking Getting advices in the point of sale
Monitoring of combustion gases and preemptive routes. according to customer habits, preferences,

presence of allergic companents for them
or expiring dates.

fire conditions to define alert zones, Radiation Levels

Distributed measurernent of radiation levels

in nuclear power stations surroundings to N Uise U rban MapS
generate leakage alerts

Wine Quality Enhancing
Monitoring soil moisture and trunk diameter
invineyards to control the amount of sugar in
grapes and grapevine health.

Sound maonitoring in bar areas and
centric zones in real time.

Offspring Care

Control of growing conditions of the offspring in
animal farms to ensure its survival and health

7
[l 8

Sportsmen Care

Vital signs monitoring in high performance
centers and fields.

Structural Health

Moenitoring of vibrations and material conditions
in buildings, bridges and historical monuments

Water Leakages

Detection of Liguid presence outside tanks
and pressure variations along pipes.

Vehicle Auto-diagnosis
Infarmation collection from CanBus to
send real time alarms to emergencies
or provide advice to drivers.

Waste Management

Detection of rubbish levels in containers
to optirmize the trash collection routes.

Smart Parking Item Location

Monitaring of parking spaces availability
in the city.

Search of individual items in big surfaces
like warehouses or harbours.

Quality of Shipment Conditions Water Quality Golf Courses

Manitoring of vibrations, strokes, container openings Study of water suitability in rivers and the Selective irrigation in dry zones to " :\ﬂ\
or cold chain maintenance for insurance purposes. sea far fauna and eligibility for drinkable reduce the water resources required in ll bell Im
use the green. www.libelium.com



Smart Financial Instruments

European Venture Capital Funds EuVECA, a
subcategory of alternative investment schemes

that focus on start-up companies;
Public Procurement of Innovative solutions (PPI)

Crowdfunding



Smart city Public Procurement for Innovative SME

City authorities address the task/issue/challenge
for the Smart City development

Innovative SME provides soluti
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< PLATFORM INnNnovation procurement

PPl Platform
http://www.innovation-procurement.org




ZAGREB FORUM 2013-2016 - Creative Cities
URBAN FUTURES 2016 - CHALLENGES FOR CITIES &
ENTREPRENEURSHIP

SESSION Ii. URBAN CHALLENGES -
SESSION I. SMART URBAN STRATEGIES & PROJECTS FOR
DEVELOPMENT SMART DEVELOPMENT

SESSION Ilil. INDUSTRY SOLUTIONS SESSION IV. STRATEGIES &
FOR CITIES FINANCING INSTRUMENTS




CITY OF ZAGREB

/agreb Connect & EBAN Winter University 2016.
/agreb, Croatia - November 29-30, 2016
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