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Zagreb - basic facts

- City and County (special st

- total area 641 km2

] - urban area 220 km2
ZAGREB - population 790,017 (2011)

- 25% of Croatia population

-Urban area population 1.2 r
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Administrative organization

- City Assembly - 51
representatives

- Mayor and two deputy mayor
- 22 city administrative bodies
(offices) -
- 17 districts and 218 _ .
subdistricts — = -
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Culture, scientific & education

center

- 71 902 students (University)

- growing number of tourist
(>75% foreign)

- 89 theatres with 10,749 seats

- 44 museums and 28 art

collections, . ]
Economic and innovation

center
- Attracts more than 50% FDI
in Croatia

- GDP above national
average

Croatia 10.038 EUR/
capita,

Zagreb 18.414 EUR/ capita
- 32,4 % of Croatia’s total
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CITY OF ZAGREB DEVELOPMENT STRATEGY -

6a rebPlan
iIsion

City - urban incubator of sustainable concepts,

enterpreneurship & new values
1 COMPETITIVE

ECONOMY

2 DEVELOPMENT OF
HUMAN RESOURCES

3 SUSTAINABLE MANAGEMENT
OF ENERGY AND ENVIRONMEN

4 HIGH QUALITY OF CITY
SPACES,

FUNCTIONS AND SERVICES
5 HIGH QUALITY OF

LIVING

6 EFFICIENT MANAGEMENT
OF DEVELOPMENT
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Smart City projects and
initiatives

Tecnology Park Zagreb

DEVELOPMENT AGENCY
ZAGREB

I“I Technology Park
“. Zagreb

4 STARTUPFACTORY
ZACREB

PLAVI URED
— PODUZETNICKI CENTAR GRADA ZAGREBA

Zagreb Fair/ 7500 m2
400+ work spaces (120 offices, coworking accelarator), 120 event seats, labs
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Smart City projects and
initiatives

Zagreb Innovative City

¥® PILOT PROJEKT "ZAGREB - INOVATIVNIL... + Dodaj novu ideju Obiéni Korisnik i

Naslovna Kategorje Nove ideje Najbolje ocijenjene ideje Prijava

PILOT PROJEKT “ZAGREB — INOVATIVNI GRAD” POZIVI ZA IDEJE

Grad Zagreb provodi pilot projekt .Zagreb — inovativni grad®. Gradani u ovoj aplikaciji mogu davati, komentirati i

ocjenjivati ideje koje ¢e Gradska uprava i Zagrebacki holding razmeotriti te najkvalitetnije projektno realizirati. I “Radi Gisto - budi zaposlen!” (1)
Time osiguravamo transparentnost, ucinkovitost i djelotvomost rada Gradske uprave i Zagrebackog holdinga u I Digitalna transformacija (DX) u
sluZbi gradana. Veselimo se zajednickoj suradnjil (Ovo je mjesto za inovativne ideje, dakle RIESENJA, ane Gradisagrehul ()

PRIGOVORE ili zahtjeve za pojedinaénim SANACIJAMA. Njih kao i do sada moZete prijavitina moij.zagreb.hr I FUPOL: novi alat za osluskivanje
) Opéirnije misljenja gradana (2)

I Nogostup u svaku ulicu (3)
Ukoliko imate problema u radu sa aplikacijom ili uo€ite greSku, molimo Vas da nas konaktirate OVDJE M Novi zapadni most preko Save

(0)

S T T

Citizens can give, comment and evaluate the ideas that City and
Zagreb Holding will consider for realisation. This ensures the

Administration

] pany In the service of citizens.
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Smart City projects and
initiathves: sector

Knowledge base of city
business

Making decisions based
on the facts

Disrupting existing ‘ \

business models \ m —
“super maneuverable”
business processes

Developmentand Compliance
implementation of new (ISO 37120:2014, FMC, ITIL)
services

Continuous improvement process, Process monitoring and measuring ‘

More influence of customers ‘

Combining people, ‘

/ business and physical
things

Agility, speed, scale,
responsiveness

interoperability, digital business (defining KPls)

Improving the sustainability and efficiency of public
serwces
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Smart City projects and
initiatives
Online services

< C 0} | ® www.zagreb.hr BE

GRAD ZAGREB

SLUZBENE STRANICE

= |ZBORNIK GRADONACELNIK GRADSKA SKUPSTINA GRADSKA UPRAVA MJESNA SAMOUPRAVA ADRESAR

1

-

YoP%a% :
o Ca
GRAD ZAGREB f
www zagreb hr /
EDOZVOLA - PROSTORNO MATICA GRADA ZAGREBA GRADSKA IMOVINA VODIC KROZ PRORACUN

UREDENJE | GRADITELJSTVO
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Smart City projects and initiatives 26

Zagrebacka
| -GEO-
P I infrastrultura

prostornih podataka P
Central place for finding, reviewing and = AT
using information about the City of Zagreb; ,.,:, : "t

m - ZIPP - mobile version

Data about: Public administration, Services
- education, health, enviroment, communal,
sports, masterplan uses, maps....

For public, professional & city
administration use

i - Scope

Three types of services:

 Improve the mobility of older citizens and citizens
with reduced mobility through the personal
guidance of the route of movement.

 Optimization of energy consumption through
service of accurate solar energy assessment and
energy loss in buildings.
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Smart city project and initiatives

MOJ ZAGREB - central place for
submitting, reviewing and using
information about the City
communal issues

Energy Information System of the City of
Zagreb

Buildings owned by the City of Zagreb
(950)

Monitoring energy and water

CaAInpeidh

Online platform for crafts promotion

©

Applications for visitors and tourists

Zagreb Places
Zagreb be there

Time Out Zagreb ZAGREB - Mimelu
Voice Guide Zagreb TD] % Zagreb

Zagreb360
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DRAFTING A STRATEGY - Zagreb Smart City

Working Group for the development and
implementation of smart city projects - Zagreb Smart
City

-Definition of objectives and key stakeholders
-ldentification of challenges and recommendations

-Final version planned by October 2017
KEY FACTS ABOUT FUTURE STRATEGY

Key categories identified (with sub-sectors for each)

* Quality of Life

* Economy

« Management and Information

« Environment Protection and Climate Change Mitigation

Vision and goals for 2027

CITY OF ZAGI{ MCE 2017 - The Digital Future - Cities facing the reality




ZCZ > Thank you for your attention

2

‘Mirka Jozié
Head of City Office for Economy,
Labour and Entrepreneurship

City of Zagreb
Trg Stjepana Radica 1
HR - 10000 Zagreb



mailto:mirka.jozic@zagreb.hr
http://www.zagreb.hr/
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